
 

Successful leaders understand how important it is to realize how as a 
leader you may be perceived and how others may best be motivated by 
your behavior style. Why is understanding it all so critical to our 
productivity and success?  These questions and more are addressed in 
this thought-provoking, skill-building seminar designed to increase 
awareness of our strengths as well as our personal growth 
opportunities. Understanding Your Leadership Style is focused very 
specifically on the challenges that leaders face in regards to vision, 
setting the culture, motivation and the overall success of the 
organization and their affect on that.  
 
In this session, leaders learn to identify and understand behavior styles 
– theirs and others – by completing the DiSC® Classic 2.0 assessment 
by Inscape Publishing.  By analyzing their own profiles, participants 
prepare to explore the most effective ways to relate to others and 
communicate in light of identified behavior styles.   
 

4-hour Session: 

• How to use the DiSC® Personal Profile System  

• Defining and understanding behavior  

• A leaders role in interacting effectively with other behavioral styles 

• Successful strategies for working together and increasing productivity 

• Create strategies for effective ways to motivate using different behavior 
styles 

• How to strengthen communication by using different methods based on 
differing behavioral styles.  

 

6-hour Session: 

• The additional hours are geared toward successful application of this tool. 
Case studies, role-plays, and group interactions are developed specifically 

for the client and are used to support the above content. 

• Develop a personal action plan to measure effectiveness 

 

Call today for more information Call today for more information Call today for more information Call today for more information 

about these exciting programs! about these exciting programs! about these exciting programs! about these exciting programs!     
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